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Meetings with change consultant – Howard Teibel
To:  All faculty and staff
 
As a reminder, Change Consultant, Howard Teibel, principal of Teibel, Inc. Mr. Teibel will return to campus on Tuesday, April
11 to conduct a series of discussions for faculty and staff that focus on team leadership and teamwork with respect to
evolving a successful cluster organiza on. 
 
[Staff from any part of campus who are working with clusters are urged to a end cluster meeting sessions (i.e.
Departmental administrative assistants, library liaisons, Admissions liaisons, etc.). Staff participation is vital
to making clusters operate well.]
 
v Meet with faculty and staff involved in the following clusters:  1. Health & Human Enrichment and 2. Educa on,
Democracy & Social Change
9:00 a.m. – 10:30 a.m.  – Heritage Commons, Samuel Read Hall
 
v Meet with faculty and staff involved in the following clusters:  1. Explora on & Discovery and 2. Tourism,
Environment & Sustainable Development
10:45 a.m. – 12:15 p.m.  – Heritage Commons, Samuel Read Hall
 
v Meet with faculty and staff involved in the following clusters:  1. Arts and Technologies,  2. Jus ce & Security, and
3. Innova on & Entrepreneurship
1:15 a.m. – 3:15 p.m.  – Heritage Commons, Samuel Read Hall
 
A Town Hall, with an addi onal open session with Howard Teibel, will be held for those without direct involvement in a
par cular cluster but have concerns, see challenges, or want to learn how the clusters can develop and grow through
collabora on and coopera on within areas, across areas, and across levels.
 
v Town Hall/Open Session – Wednesday, April 12
1:00 p.m. – 2:30 p.m.  – Silver Center, Hanaway Theatre
 
If you have a ques on for Mr. Teibel that you would like to submit for group discussion, please forward to psu-
presidentsoffice@plymouth.edu so that Mr. Teibel may prepare in advance.
 
Supervisors, please support faculty, PAT, and OS par cipa on in these mee ngs.
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